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Working and Leading Virtually

Curated resources to support you in a virtual environment.

Click any box or topic below to learn more.

Family and Well-

Virtual Working Virtual Teams Virtual Leader Being
Creating Your Optimizing Your Virtual Creating High- Fun Resources for
Workspace Team Performing (Virtual) Family
. . . e Teams .
Using Microsoft Teams Communicating Learning Resources
Effectively Virtually Explicit Understanding for Families
Forming Routines . . f How to Work
Leading a Virtual Team o \c;"r: °" of Ideas for Self-Care
. o irtually
Virtual Team Building . - Well-Being Resources
Activities Fostering Agility
@ Leading a Hybrid-Remote Note: Some resource not available due to

Team confidentiality. This is designed as a sample.



Virtual Working (1 of 3)

What interests you?
Click any topic on the learning path below to learn more.

=

READ
How to Work
READ from Home
What You Need READ
WATCH to Know to Working from
Start Working ;

f H Home: 7 Smart

READ Bringing Work rom Ffome Tips to Help You

Home Get More Done
How to Stay (Openin
Focused When Chrome)

=

Working from
Home



https://www.fastcompany.com/90476020/working-from-home-7-smart-tips-to-help-you-get-more-done
https://go.belaysolutions.com/howtoworkfromhome/
https://www.forbes.com/sites/darrenmenabney/2020/03/06/what-you-need-to-know-to-start-working-from-home/#57da37352519

Virtual Working (2 of 3)
Using Microsoft Teams

What interests you?
Click any topic on the learning path below to learn more.

WATCH
WATCH Tip: Enabling

Microsoft

Joining a WATCH Teams in

Teams Meeting Outlook

READ Show Yqur
Screen During a
Microsoft WATCH WATCH Meeting
Teams FAQs ,
Start and Pin Navigating the
Chats WATCH Teams Call
Scheduling Interface
Teams

Meetings




Virtual Working (3 of 3)
Forming Routines

What interests you?
Click any topic on the learning path below to learn more.

0%

WATCH
WATCH .
Productivity
Thriving @ Tips: Finding
Time WATCH Work: Your
Management: Balancing Work Leveraging the Productive
WATCH Working from alancing Yvor Connection Mindset
: Home and Life between Well-
READ ordne Being and
Remotely Productivity

Smart Working
Simple Rules

4BACK HOME NEXT p




Virtual Teams (1 of 5)

Establishing & Optimizing Your Virtual Team

What interests you?
Click any topic on the learning path below to learn more.

!j

=

READ
How to READ
Collaborate Transcend
READ Effectively If Physical READ
WATCH How to YoEr Team Is Distance Self-Paced
Succeed as a emote Course Team

How to Build Member of a Creation
Trust on Your Virtual Team

Virtual Team




Virtual Teams (2 of 5)
Communicating Effectively Virtually

What interests you?
Click any topic on the learning path below to learn more.

=

TAKE
ACTION
READ and
Virtual Meeting READ "DO/SAY”
WATCH Ilipe 12 Tips for Making e
o Your Virtual Ideas of ways to
LISTEN Email Tips for Meetings More effectively plan,
Better Professional clarify and
Avoiding Responses execute
Miscommunication communications
in a Digital World with your team

virtually



https://hbr.org/podcast/2018/11/avoiding-miscommunication-in-a-digital-world
http://itqsales.newsweaver.com/saleslearningdevelopment/l1j2xtero4fz3z3xzow335?email=true&a=5&p=423898&t=108159
https://www.forbes.com/sites/josephliu/2020/03/17/virtual-meeting-tips/#73ea071b7208

Virtual Teams (3 of 5)

What interests you?
Click any topic on the learning path below to learn more.

s WATCH
READ Leading at a
Distance
Guide to READ (36 min.)
Managing Your
READ (Newly) Remote How to Succeed
Workers Leading a
The Remote READ READ Virtual Team
Leader’s Guide The L .
toM [ € Long- Leading
° _T_g:r%mg ° Distance Leader READ Remotely
The Virtual
Manager
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Virtual Teams (4 of 5)
Virtual Team Building Activities

Building in intentional time to connect with your team beyond work is more important than ever to promote employee
collaboration and productivity while working virtually. Here are some ideas on activities that can be done virtually to
build connections within your team on an on-going basis.

QUICK
ACTIVITIES CONNECTS FUN EVENTS
Great for the
Take advantage beginning of |deas on ways to

have fun and
celebrate each

of XYZ resources

meetings or
as great ways to

throughout if

build deeper other - can be as
: : they are longer
connections with : short as 15
meetings - can .
each other - minutes or
be as short or as
these are | longer
ong as you want .
anywhere from depending on
) to make them
15-30 minutes what your team

decides

4BACK HOME NEXT p




Virtual Teams (4 of 5)
Virtual Team Building Activities

Take advantage of XYZ resources as great ways to build deeper connections with each other. These activities are
anywhere from 15-30 minutes each. Click on an activity below to learn more.

Unconsciou

Inclusion .
s Bias

Contact
Activity

Leader
Activity

Dialogue
Activity




Virtual Teams (4 of 5)
Virtual Team Building Activities

Take advantage of XYZ resources as great ways to build deeper connections with each other. These activities are
anywhere from 15-30 minutes each. Click on an activity below to learn more.

Leader

Activity

v

INSTRUCTION

Leverage the XYZ .
Leader Toolkit to help
each other embrace a
learning mindset
through the changes
we are all going
through

4BACK HOME NEXT p



https://genmills.sharepoint.com/sites/OrganizationalEffectiveness/SiteAssets/Change%20Leadership%20Assessment/ChangeLeadership-Assessment.aspx
https://genmills.sharepoint.com/sites/OrganizationalEffectiveness/SitePages/ChangeLeadership-forLeaders.aspx
https://genmills.sharepoint.com/sites/OrganizationalEffectiveness/ChangeReadiness/Learning%20Path%20-%20Demonstrates%20Commitment%20(for%20leaders).pdf
https://genmills.sharepoint.com/sites/OrganizationalEffectiveness/ChangeReadiness/Learning%20Path%20-%20Manages%20Ambiguity%20(for%20leaders).pdf
https://genmills.sharepoint.com/sites/OrganizationalEffectiveness/ChangeReadiness/Learning%20Path%20-%20Manages%20Resistance%20(for%20leaders).pdf

Virtual Teams (4 of 5)
Virtual Team Building Activities

Take advantage of XYZ resources as great ways to build deeper connections with each other. These activities are
anywhere from 15-30 minutes each. Click on an activity below to learn more.

Contact

Activity

INSTRUCTIO >

Select one of the topics + Kitchen Safety
listed in our Safety Contact e First Aid Ouiz
Library and engage your
team in a thought
provoking discussion
(length of time for this
activity depends on the
topic you choose and the
number of people on your
team)

« Home Fire Safety




Virtual Teams (4 of 5)
Virtual Team Building Activities

Take advantage of XYZ resources as great ways to build deeper connections with each other. These activities are
anywhere from 15-30 minutes each. Click on an activity below to learn more.

Contact

Activity

INSTRUCTIO >

Select one of the topics listed in » Coronavirus
our Inclusion Contact Library and
follow the instructions for that
specific one to engage your
team in a thought provoking
discussion (length of time for this
activity depends on the topic you
choose and the number of
people on your team)

* |I'mFine

* Mental Health in the Workplace

4BACK HOME NEXT p




Virtual Teams (4 of 5)
Virtual Team Building Activities

Take advantage of XYZ resources as great ways to build deeper connections with each other. These activities are
anywhere from 15-30 minutes each. Click on an activity below to learn more.

v

>
Select one of the topics listed in * Read: Betty's Family: How to be an Ally in the Office
our XYZ Library and fO”O,V\,’ the « Read: Women'’s Leadership Network: How the Gender
instructions for that specific one Empathy Gap Affects Women in the Workplace

to engage your team in a
thought provoking discussion
(length of time for this activity

e Listen to: Code switching vs. Soul switching and the
unseen challenges

depends on the topic you » Watch: Netflix Series: When They See Us (Netflix Original
choose and the number of Film)

people on your team)

4BACK HOME NEXT p



https://medium.com/taking-note/how-to-be-an-ally-in-the-office-4d49535370c8
https://www.thebalancecareers.com/how-the-empathy-gap-affects-women-in-the-workplace-4584215
https://www.kevindwright.com/podcast/episode/3cb8ebf1/code-switching-vs-soul-switching-and-the-unseen-challenges-with-james-burroughs
https://www.netflix.com/title/80200549

Virtual Teams (4 of 5)
Virtual Team Building Activities

Take advantage of XYZ resources as great ways to build deeper connections with each other. These activities are
anywhere from 15-30 minutes each. Click on an activity below to learn more.

Unconsciou
s Bias

Dialogue
Activity

INSTRUCTIO >

Select one of the topics listed in the * Activity #3 Where Does our Bias Stem From
Unconscious Bias Dialogue Toolkit (scroll down to Resources to download PPT - see slide 8)
(scroll down to resources to e Activity #5 Implicit Association Test

.downlo.ad the PPT) and f.o.IIow the (scroll down to Resources to download PPT - see slide
instructions for that specific one to 10)

engage your team in a thought
provoking discussion (length of time
for this activity depends on the topic
you choose and the number of

people on your team)
4BACK HOME NEXT p



Virtual Teams (4 of 5)
Virtual Team Building Activities

Take advantage of XYZ resources as great ways to build deeper connections with each other. These activities are
anywhere from 15-30 minutes each. Click on an activity below to learn more.

v

INSTRUCTION >
Select an XYZ your team .
is working on and do an
activity or have a .

discussion that will help
the team continue to
strengthen this behavior

* Apply Appropriate Effort



https://genmills.sharepoint.com/sites/GoLearn/Engaging%20Leader/EL_Files/Engaging%20Leader%20Map_EN.pdf
https://genmills.sharepoint.com/sites/GoLearn/Engaging%20Leader/EL_Files/Engaging%20Leader%20Map_EN.pdf
https://genmills.sharepoint.com/sites/GoLearn/Engaging%20Leader/EL_Files/Engaging%20Leader%20Map_EN.pdf

Virtual Teams (4 of 5)
Virtual Team Building Quick Connects

These are great for the beginning of meetings or throughout if they are longer meetings - can be as short
or as long as you want to make them. Click on a quick connect below to learn more.

Wheel of VAGEL Share Out LS s Two Truths
. Scavenger . . That .
Questions Activity and a Lie
Hunt Game

Virtual
Recogniti
on

Additional
Ideas




Virtual Teams (4 of 5)
Virtual Team Building Quick Connects

These are great for the beginning of meetings or throughout if they are longer meetings - can be as short
or as long as you want to make them. Click on a quick connect below to learn more.

Wheel of
Questions

Wheel of Questions Click
here to

INSTRUCTION ola

* Openitin Slide Show Mode
 Click on wheel to spin

 Click on wheel to stop on a question
» Have each team member answer the question

Note: Questions can be easily edited if needed




Virtual Teams (4 of 5)

Virtual Team Building Quick Connects

These are great for the beginning of meetings or throughout if they are longer meetings - can be as short
or as long as you want to make them. Click on a quick connect below to learn more.

Virtual
Scavenger
Hunt

Virtual Scavenger Hunt

INSTRUCTION

* Pick a topic (fun or business » Current pop culture news
related) « Current trend in our industry

* Have everyone go outto * Best picture of something (celebrity,
Google to find something animal, TV show, etc.)

related to that topic « Q3 earnings performance snapshot

* Have each person share back
either verbally or visually a
picture of what they found

» Development opportunity on XYZ

4BACK HOME NEXT p




Virtual Teams (4 of 5)
Virtual Team Building Quick Connects

These are great for the beginning of meetings or throughout if they are longer meetings - can be as short
or as long as you want to make them. Click on a quick connect below to learn more.

Trivia

INSTRUCTION

Select a question or two from a trivia site or take turns having
members of the team create their own trivia questions

e Click here forideas



https://trivia.fyi/

Virtual Teams (4 of 5)
Virtual Team Building Quick Connects

These are great for the beginning of meetings or throughout if they are longer meetings - can be as short
or as long as you want to make them. Click on a quick connect below to learn more.

Share Out

Activity

Share Out Activity

INSTRUCTION

Have each person share out on a specific question or topic

Share a picture of an item that has sentimental meaning and why

Share a topic you know a lot about

Share a habit you have started or want to start to help you be more
productive

 Share a picture of your virtual office
 Share your funniest workdmem home moment of the week

HOME



Virtual Teams (4 of 5)
Virtual Team Building Quick Connects

These are great for the beginning of meetings or throughout if they are longer meetings - can be as short
or as long as you want to make them. Click on a quick connect below to learn more.

This or

That
Game

This or That Game

INSTRUCTION

Select a few from the list or make up your own to have each member
of the team answer

* Click here for ideas



https://www.thisorthatquestions.com/

Virtual Teams (4 of 5)
Virtual Team Building Quick Connects

These are great for the beginning of meetings or throughout if they are longer meetings - can be as short
or as long as you want to make them. Click on a quick connect below to learn more.

Two Truths

and a Lie

Two Truths and a Lie

INSTRUCTION

Have each person share two truths and one lie and have the team
guess which one was a lie




Virtual Teams (4 of 5)
Virtual Team Building Quick Connects

These are great for the beginning of meetings or throughout if they are longer meetings - can be as short
or as long as you want to make them. Click on a quick connect below to learn more.

Guess Who Game

INSTRUCTION

Have everyone submit * Guess whose virtual office (have everyone

answers to a question submit a photo of their virtual office)

prior to the meeting and « Guess whose favorite song (have

then have the team guess everyone submit the name of their

whose answer is who favorite song, play a clip of each song
then guess)

* Guess whose favorite vacation spot (have
everyone submit a photo of their favorite
vacation spot)




Virtual Teams (4 of 5)
Virtual Team Building Quick Connects

These are great for the beginning of meetings or throughout if they are longer meetings - can be as short
or as long as you want to make them. Click on a quick connect below to learn more.

Virtual Recognition

Game
Virtual
Recognits

(o])] . . .
Start each meeting off having each team member recognize someone

else on the team




Virtual Teams (4 of 5)
Virtual Team Building Quick Connects

These are great for the beginning of meetings or throughout if they are longer meetings - can be as short
or as long as you want to make them. Click on a quick connect below to learn more.

Virtual Bingo

INSTRUCTION

Play a friendly game of virtual bingo during or between meetings.

* Click here for a Conference Call Bingo Board (fun for during your
meeting)

* Click here for a Virtual Team Bingo Board (fun for between
meetings)

HOME


https://www.conferencecallbingo.net/blog

Virtual Teams (4 of 5)
Virtual Team Building Quick Connects

These are great for the beginning of meetings or throughout if they are longer meetings - can be as short
or as long as you want to make them. Click on a quick connect below to learn more.

Story Time

C
59

Put a minute on the clock. Have one person say a sentence. Then each
@ person after that builds off that sentence to create a short story. (These
have the potential to be hilarious.)




Virtual Teams (4 of 5)
Virtual Team Building Quick Connects

These are great for the beginning of meetings or throughout if they are longer meetings - can be as short
or as long as you want to make them. Click on a quick connect below to learn more.

Additional Ideas

Click here for the 10 Best Remote Team Building Games and
Activities

Click here for 25 Virtual Team Building Activities for Remote
Teams

Additional
Ideas



https://miro.com/blog/remote-team-building-activities-games/

Virtual Teams (4 of 5)
Virtual Team Building Fun Events

Ideas on ways to have fun and celebrate each other - can be as short as a quick 15 minute fun event or
longer depending on what your team decides.

* Virtual happy hour

ﬂ@ﬁ « Virtual lunch

e Virtual coffee

» Re-occurring virtual Monday morning connects to talk about your weekends

Virtual impromptu check-ins (Ex: Skype, Whats App, text, phone calls, FaceTime)

s

\

* Virtual celebrations (i.e. birthdays, anniversaries, other milestones)

« Engage in a virtual competition with a favorite online game or favorite game you can turn into a
virtual game

 Virtual family meet & greet (invite the family to join in so your team can meet them)

» Take a virtual fitness class as a team (lots of fitness studios are now offering virtual classes)

4BACK HOME NEXT p




Virtual Teams (5 of 5)

Leading a Hybrid-Remote Team

Teams with some employees who are co-located at the office and some who work remotely from home

What interests you?
Click any topic on the learning path below to learn more.

00

REFLECTION
GUIDE
Reflection
READ as well as
READ 5 Questions Tips apd Tricks for
READ : That (Newly) Inconvenience Hybrid-Remote
Five Years on a 6 Tips for Virtual Leaders Everyone Equally How to Manage a Teams
Hybrid-Remote Mangglng a Should Ask Hybrid Team of
Team Hybrid Team Themselves Co-located and
Remote
Employees

(Open in Chrome)



https://www.workplaceless.com/blog/five-years-on-a-hybrid-remote-team
https://www.predictiveindex.com/blog/6-tips-for-managing-a-hybrid-team/
https://www.forbes.com/sites/forbescommunicationscouncil/2018/08/13/how-to-manage-a-hybrid-team-of-co-located-and-remote-employees/#42ae8af06cff
https://www.forbes.com/sites/forbescommunicationscouncil/2018/08/13/how-to-manage-a-hybrid-team-of-co-located-and-remote-employees/#42ae8af06cff

Virtual Leader (1 of 3)

Creating High-Performing (Virtual) Teams

What interests you?
Click any topic on the learning path below to learn more.

=

How to Build a
High-

READ Performing
‘ Team Culture
14 Expert Tlps READ in a Remote
for Managing a Environment
Disperse Why Culture Is
Workforce Everything for

Remote Teams



https://www.quantumworkplace.com/future-of-work/tips-for-working-remotely?utm_source=hs_email&utm_medium=email&utm_content=84976121&_hsenc=p2ANqtz--1oHUvtXiSU4vGOBp9CGRJU6UPxfmG40tCuajJXSLU8at-oMR61sos38L851-77wk5NOhnmLznCJkMHWPqIbLntqNueA&_hsmi=84976121
https://miro.com/blog/build-strong-team-culture-remote-environment/
https://toggl.com/out-of-office-remote-company-culture/

Virtual Leader (2 of 3)

Explicit Understanding of How to Work Virtually

What interests you?
Click any topic on the learning path below to learn more.

=

=

WATCH
Digging
Deeper for
READ READ Shared
Work From . Understanding
Home Meeting (Virtually)
CuielEliines T READ Effectiveness NOTE:
Template o
READ All Employees Work From One-time sign
: Home in required
PIar)plng &l Guidelines for
Facilitating Leaders

Virtual Meetings




Virtual Leader (3 of 3)
Fostering Agility

What interests you?
Click any topic on the learning path below to learn

=

=

READ
Stress
Management
READ (Leading
Leading Through Stress)
Through

Turbulence and
Uncertainty

READ

5 Ways Science

Shows Us How

to Work Better
Virtually

READ

How to Foster
Motivation and
Purpose
Through Agility

READ

Leading Remote
Workers,
Coronavirus'’
Impact on
Effective
Management



https://leadershipfreak.blog/2020/03/18/how-to-lead-through-turbulence-and-uncertainty-with-clarity-and-confidence/
https://www.forbes.com/sites/davidrock/2020/03/04/5-ways-science-shows-us-how-to-work-better-virtually/?utm_campaign=NLI%20Weekly%20Digests&utm_source=hs_email&utm_medium=email&utm_content=84662032&_hsenc=p2ANqtz-9ZYcgqMhf4lD0a2yNpeKBlmlzMOivbF4fpDUDfweEKiK3RzH-QjWrIsk8tOWxjWxHlTjx4H-N8F5f3XHBUuPlu7nxpfw&_hsmi=84662032#638c6df15a8d
https://www.business2community.com/strategy/how-to-foster-motivation-and-purpose-through-agility-02237530
https://www.forbes.com/sites/jasonwingard/2020/03/13/team-working-at-home-because-of-coronavirus-heres-how-to-lead-them-effectively/#3eaaf5153162

Resources for Family and Well-Being (1 of 4)
Fun Resources for Family

What interests you?
Click any topic on the learning path below to learn more.

0.0

READ
WATCH

READ WATCH
Giant List of Lunch boeiliss Playworks Play
Ideas for Kids V\>/\|/tn V@ EXPLORE Actors Read at Home
(dra\:vi(re\m?‘or Children’s Playbook
/Ing 30 Virtual Stories
WATCH kids) Field Trips

Movement
Videos for Kids



https://docs.google.com/document/d/1o6kEgCKLn3cyIm2hehhhSTIk7yRTd0C3zx49JS4wwCI/preview
https://www.kennedy-center.org/education/mo-willems/
https://www.gonoodle.com/
https://docs.google.com/document/d/1SvIdgTx9djKO6SjyvPDsoGlkgE3iExmi3qh2KRRku_w/mobilebasic?fbclid=IwAR04EAsBuLl5aXTW6Sy6HD6eJAGl0wrbsO4GTZ2lFP1TuDE03lsSJwvV8R4
https://www.storylineonline.net/
https://www.playworks.org/wp-content/uploads/2020/03/Play-At-Home-Playbook-3.27.20.pdf

Resources for Family and Well-Being (2 of 4)
Learning Resources for Families

What interests you?
Click any topic on the learning path below to learn more.

EXPLORE

=G

Online Projects

<J C

EXPLORE :
organized by READ
Activities To EXPLORE grade
Do with Kids . READ CDC's
READ (signin Online Guidance for
required) EXPLORE Courses How ;OBAHSWEI’ Talking with
Working From READ (sign-in =19 Kid Children About
Home Math Site required) Lzl Kok Coronavirus
Together At Home EXPLORE for Kid Have About
Activities that or mas the
Support Free On-line (5|gp-|(r; Coronavirus
Learning Learning HEUIEE Pandemic

Resources

4BACK HOME NEXT p



https://www.cato.org/blog/free-online-learning-resources-when-coronavirus-closes-schools
http://play.prodigygame.com/
https://classroommagazines.scholastic.com/support/learnathome.html
https://www.khanacademy.org/
https://www.edbatista.com/2020/03/working-from-home-together.html
https://handsonaswegrow.com/
https://www.vox.com/2020/3/20/21186739/coronavirus-kids-parents-covid-19-pandemic-parenting
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/talking-with-children.html

Resources for Family and Well-Being (3 of 4)
Ideas for Self-Care

What interests you?
Click any topic on the learning path below to learn more.

=y

=i Iy

WATCH &
READ
Stress
READ Management
12 Self-Care (requires one-
WATCH Rules to Live by MEAL time sign on)
Managing Stress If You Work 6 Ways to
for Positive From Home Weave Self-Care
Change into Your

Workday

READ

Take 10 Chair
Yoga

READ

Ergonomics
for the Home
Office

WATCH

How to Stay
Sane During
Home Isolation



Resources for Family and Well-Being (4 of 4)
Well-Being Resources

What interests you?
Click any topic on the learning path below to learn more.

EXPLORE

“Learn to Live”

EXPLORE

Wellness Toolkit




